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AgendaAgenda

l Levels of Participation
l The market opportunity for iNovem

– Client examples

l The Challenges we face
– Commercial return
– Competitors
– How we compete

l The need to innovate
– Private Sector restrictions
– Research opportunities
– Working in partnership?
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Challenges Challenges –– Commercial returnCommercial return

l Licensing options for e-participation software
– Hosted & purchase
– Departmental & corporate
– National, Regional, County, District
– Use by strategic partners as a ‘shared service’
– Public, Private & Voluntary Sectors
– Functionality provided (CoP vs CoI)
– Unrestricted vs pay-as-you -use
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Challenges Challenges -- Competition?Competition?

l e-Democracy vendors 
– Limited in number, small but innovative

l Low cost survey software
– e.g. SNAP, surveymonkey

l Open source
– Discussion boards, blogging

l Enterprise collaboration
– e.g. MS Sharepoint

l Central Government projects
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Fair competition?Fair competition?

l ICELE was founded in April 2006 following 
the successful completion of the Local 
eDemocracy National Project.

l The DCLG has provided £950,000 under the 
Local e-Gov Programme to fund the centre 
over the next two years.

l Former local e-government minister Jim 
Fitzpatrick said the aim is for the centre to 
become self-supporting by developing and 
selling products. 
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How we competeHow we compete

l By supplying an e-participation service that is:
– Scalable
– Flexible
– Robust
– Sustainable
– Easily extendable

l By providing our clients with:
– Value for money
– Good support
– Applications that provide business benefit
– Easy to use, fit for purpose products
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Focussing product developmentFocussing product development

l “A key objective of the new planning system is to 
strengthen community involvement. Statements of 
community involvement, to be produced by planning 
authorities, will set out how communities will be 
engaged in the preparation and revision of local 
development documents and consideration of 
planning applications. The statement must ensure the 
active, meaningful and continued involvement of local 
communities and stakeholders throughout both 
processes.”

Source: Creating Local Development Frameworks
ODPM’s companion Guide to PPS12
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The need to innovate?The need to innovate?

l Very few private sector firms can afford to 
speculate, dream and experiment

l It is expensive to educate the market
l Sometimes it is easier to copy someone else
l Most markets are conservative – especially 

the public sector
l Buying Criteria

1. Must have
2. Need to have
3. Nice to have
4. Gadget
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Research opportunitiesResearch opportunities

l Dealing with discussions
– Improved methods for managing, facilitation, 

summarising, navigation and understanding
l Better feedback and ‘reward’ mechanisms

– Was my contribution of value?
– How did it change the policy/service?
– Is anyone listening?

l Managing stakeholders
– Understanding relationships and positions on 

particular policies
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